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SWRM grants: 
Program overview

• Explain cost-sharing from 
contracting to reimbursement
– Review manure storage 

example

• Review grant application 
process including staffing 
grant
– Explain how to apply for NOD 

funding 

Make use of  
electronic resources   

• Go to Working Manual for

– DATCP policies 

– Current forms (e.g. reimbursement, 
NOD application)

• Read email reminders to meet 
deadlines and obtain updates 

• Call if in doubt 

http://datcp.wi.gov/Environment/Land_and_Water_Conservation/
SWRM_Grant_Program_Working_Manual/index.aspx

Grant projects: 
One year start to finish    

• Sign contracts in the year funds are 
awarded 
– Don’t fully sign contract before grant 

year starts

– Get all necessary signatures with 
proper notarization

• Complete by Dec. 31 (must incur all 
costs) or extend incomplete projects 

• Pay costs for completed projects by 
Jan. 31 of the next year

• Request reimbursement no later than 
Feb. 15 of the next year
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Select cost-share approach for problem
• SWRM: Lower cost  projects that 

address LWRM priorities but may 
combine with other funding (e.g. 
EQIP) for higher cost projects

• TRM: More costly projects up to 
$150,000 to address high priority 
resource problems 

• NOD/NOI: Projects that resolve 
feedlot and other discharges 

• CREP and equivalent: Buffers and 
other practices installed on land 
not well suited for farming  

DATCP cost-sharing on government 
land (e.g., county, village, state)

• Allowed for  
county or village 
land
– Meets LWRM 

plan priorities 

– Has LCC 
approval

• Not allowed for 
state-owned land 

William Hawk         12/25/10

H.D. Worker 1/5/11

Dane

O. F. Ficial O.F. Ficial

William Hawk

11/12/07

William Hawk

H.D. Worker  

RuthHawk 12/25/10
Lilly Hawk

County must sign 
contract in grant year of 
project

County must sign 
contract in grant year of 
project

If landowner signs in 
prior year
If landowner signs in 
prior year



GRANT TRAINING 3

William Hawk         12/25/10

H.D. Worker 1/5/11

Dane

O. F. Ficial O.F. Ficial

William Hawk

11/12/07

William Hawk

H.D. Worker  

• All contracts must 
have landowners 
signature on first page  

• Cost-share recipients 
never sign first page

• All contracts must 
have landowners 
signature on first page  

• Cost-share recipients 
never sign first page

• Spouse must sign if  
landowner is married 

• Spouse must sign if  
landowner is married 

Ruth Hawk           12/25/10
Lilly Hawk

William Hawk         12/25/10

H.D. Worker 1/5/11

Dane

O. F. Ficial O.F. Ficial

William Hawk

11/12/07

William Hawk

H.D. Worker  

Notarize landowner 
signature if: 
•Contract recorded 
•Bond funds used
Not required for SEG funds

Notarize landowner 
signature if: 
•Contract recorded 
•Bond funds used
Not required for SEG funds

• Notarization 
required for spouse 
only if contract is 
recorded  

• Notarization 
required for spouse 
only if contract is 
recorded  

Ruth Hawk           12/25/10
Lilly Hawk

Download and use Exhibit A1

Use if there are multiple landowners or 
a grant recipient  
Use if there are multiple landowners or 
a grant recipient  

Tom Falcon         12/25/10

Dane

O. F. Ficial

Betty Falcon

Tom Falcon

Betty Falcon         12/25/10

O.F. Ficial

•Spouse must sign if 
landowner signs and 
usually signs if grant 
recipient signs

•Spouse must sign if 
landowner signs and 
usually signs if grant 
recipient signs
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Tom Falcon         12/25/10

Dane

O. F. Ficial

Betty Falcon

Tom Falcon

Betty Falcon         12/25/10

O.F. Ficial

Notarize landowner signature if: 
• Contract recorded 
• Bond funds used
Notarize grant recipient signature if:
• SEG funds used (NM cost-sharing)

Notarize landowner signature if: 
• Contract recorded 
• Bond funds used
Notarize grant recipient signature if:
• SEG funds used (NM cost-sharing)

• Notarization 
covers spouses 
when they sign   

• Notarization 
covers spouses 
when they sign   

Hawk Farms, LLC Use DATCP data sheet to 
verify documentation for 
authorized representative 
to sign contract  

Use DATCP data sheet to 
verify documentation for 
authorized representative 
to sign contract  

• Provide description using ¼, 
¼ section; no need to send 
DATCP more detailed 
description. 

• Provide description using ¼, 
¼ section; no need to send 
DATCP more detailed 
description. 
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Section 2, Page 3, A (9)
8. To comply with (i) the performance standards, prohibitions, conservation practices 

and technical standards  under s. 281.16, Stats., (ii) plans approved under ss. 92.14, 
92.15 (1985 Stats.), 92.10 and 281.65, Stats., and (iii) the practices necessary to meet 
the requirements of this contract, and to continue such compliance after the term of 
this contract, without further cost-sharing, if the landowner has received cost-sharing 
for compliance at least equal to the cost-sharing required under s. ATCP 50.08, Wis. 
Admin. Code.  There is no requirement for continuing compliance for land that is 
taken out of production unless cost-sharing is provided.  

9. To acknowledge receipt, where applicable, of a notice provided by the county 
explaining continuing compliance requirements arising out of the installation of 
specific cost-shared practices.  (Initial here _____, ______, _____, ______.) 

10. Not to discriminate against contractors because of age, race, religion, color, 
handicap, gender, physical condition, developmental disability, or national origin, in 
the performance of responsibilities under this contract. 

11. To make any changes to this contract, including changes in project components and 
costs, according to the procedures set forth in Section 2.C.3. 

12. To the county’s right to stop work, or withhold cost-share grant funds, if it is found 
that the landowner, grant recipient, or construction contractor in their employ has 
violated ch. 92, Wis. Stats., ch. ATCP 50, Wis. Admin. Code, or has breached this 
contract.

Landowner and grant recipient must initial:  
• Each page of contract (along with spouse and county)
• Acknowledgement of compliance responsibilities

List units (acres) of nutrient 
management at no charge when it  
is a  required component of the 
primary practice

List units (acres) of nutrient 
management at no charge when it  
is a  required component of the 
primary practice

50.78 NM                            200

Use practice 
numbers along 
with description of 
cost-shared item

Use practice 
numbers along 
with description of 
cost-shared item

50.64 Barnyard runoff    1 1 $20,000 $16,00070%
0

30% $4,00

Practice code to use in 
cost-share documents

Type of funding required 
to cost-share practice

Unit of measure to use in 
cost-share documents 
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Practices eligible for cost-sharing   

• Identified in ATCP 50, 
subch. VIII

• Approved in writing 
by DATCP for 
voluntary or 
enforcement purposes 

• Excludes specific 
conditions such as 
– Overtopping of manure

storage
– Pesticide spill cleanup 

Negotiating lower cost-sharing 

• May negotiate cost-share 
payment below maximum 
(70% or $28 per acre)

• Does not change  
landowner obligations
– Continuing compliance  

• Document acceptance of 
lower payment 

• Retain record to respond 
to claims of inadequate 
cost sharing

Documenting changes in
project costs 

• Maintain record for new 
and deleted practices, 
overruns and cost savings 

• Use change order form 

• Retain in project file 

• Protects against claims 
that funds owing on 
project 

• Provides paper trail for 
audit
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William Hawk              3/25/11





Indicate landowners’
consent by 
 checking box 
 securing signature(s)

Indicate landowners’
consent by 
 checking box 
 securing signature(s)

1400

Subsequent change order(s):
 track all changes
 keeps running total of 

DATCP funds

Subsequent change order(s):
 track all changes
 keeps running total of 

DATCP funds

0 15,400

$14,000 1

50.78 Nutrient Management + 50 
acres

$1400

100% $28/acre* $1400 

* Four years at $7/acre

Special rules for nutrient 
management cost-sharing
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Sign separate contracts

• Identify all 
landowners who 
have land covered 
by the NM plan

• Sign a separate 
contract with each 
landowner

– Operator must 
sign Exhibit A1 
for each contract

Piggybacking funds
• May combine with EQIP 

to provide up to $28/ac 

• Farmer must

– Voluntarily disclose   
receipt of EQIP funds

– Acknowledge 
continuing compliance 
requirements

Cost-sharing for fewer acres 

• Use to effectively 
manage funds 

• Develop a NM plan 
that covers all acres if 
possible 

• Use future funds to 
cost-share remaining 
acres 

– Do not make 
commitments that 
cannot be honored   

Acreage 
cost-
shared in 
future
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Cost-sharing and continuing compliance

• No cost-sharing unless 
continuing compliance 
secured

• All landowners must 
maintain NM 
compliance for as  long 
as the land is farmed 

–Not just for the four 
years of the contract 

Use flat rateUse flat rate
List years annual 
practice cost-
shared (must be 4 
years) 

List years annual 
practice cost-
shared (must be 4 
years) 

50.78 Nutrient 
Management    

4 500 
acres

$7/acre $14000$14000 100% 

100% when 
using flat rate 
100% when 
using flat rate 

Reimbursement 
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Take these steps to speed up 
processing of payments 

• Send DATCP c/s contracts 
within 30 days of signing  

– Send only one copy 

• Seek reimbursement as soon 
as projects are complete 
– No need to wait until year’s end 

• Don’t send receipts 

Recording

• Required  when DATCP 
cost-sharing exceeds 
$14,000 
– Includes cost increases 

from change orders

• Record before making any 
cost-share payment

• May use DATCP funds to   
pay recording cost (include 
this cost in the total 
estimated project cost)  
– Do not list recording fee 

separately

Partial payments 

• Can only  pay for stand 
alone practice with 
independent WQ benefits 

• Cannot pay more than 90% 
of the total cost-share

• Cannot pay part of NM costs 
– Soil tests

– Less than four years (Pay four 
years upfront)
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15,000 BR12 7,000 15,00050.64 Barnyard controls 

1,400 

1,400 

7,000 

•Use pull down to indicate 
“NR 151” compliance

•Default of “00” for no 
compliance  

•Use pull down to indicate 
“NR 151” compliance

•Default of “00” for no 
compliance  

•Use pull down to 
indicate LWRM priority

•Default of “no”

•Use pull down to 
indicate LWRM priority

•Default of “no”

Yes05 

3,000 BR12 

Select type of 
payment 
Select type of 
payment 

50.88 Streambank Prot.

Use watershed 
code where most 
acres located  

Use watershed 
code where most 
acres located  

yes

ist final units  
nstalled if not 
ccurately provided 
n contract

ist final units  
nstalled if not 
ccurately provided 
n contract    

30 feet 



Special requirements for well 
decommissioning (ATCP 50.97)

• Obtain signature on certification 
of registered well driller or pump 
installer, or provide DATCP a 
report completed by a registered 
well driller or pump installer

• Must receive a closure plan 
either before the abandonment or 
with the completed well 
abandonment report form 

• Contact DATCP for a typical 
closure plan



GRANT TRAINING 12

A.B. Farmer (Operator) 

50.78  Nutrient Management 
William Hawk (Operator) 

50.78  Nutrient Management 

William Hawk

550

Bundle all NM 
reimbursement requests 
with the applicable 
checklist   

Bundle all NM 
reimbursement requests 
with the applicable 
checklist   

Must submit 
checklist to 
certify practice 
installation   

Must submit 
checklist to 
certify practice 
installation   

Must certify NM plan 
is consistent with grant 
application  

Must certify NM plan 
is consistent with grant 
application  







Manure Storage Cost-Share 
Example 
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Manure storage cost-sharing eligibility 
• Fund storage only if 

needed to accomplish 
nutrient management  

• Cannot cost-share  
– If nutrient management  

plan alone can resolve 
water quality problems  

– For expansion of 
facility   

Overview   
• Original contract for storage 

uses $49,000 in DATCP 
funds 

• Change orders for cost 
overruns and new practices  

• Approval for project over 
$50,000

• Extension requested to 
complete project  

• Partial and full payment 
requests 

List nutrient management at no 
charge when storage is cost-shared 
and provide units (acres)

List nutrient management at no 
charge when storage is cost-shared 
and provide units (acres)

50.78 NM

Use practice code 
numbers along 
with description of 
cost-shared item

Use practice code 
numbers along 
with description of 
cost-shared item

50.62 Manure Storage   1 1 $70,000 $4900070%
0

30% $21,000
200           
acres
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William Hawk                 7/25/11

Ruth Hawk                     7/25/11

Indicate landowners’ consent by 
• checking box 
• securing signature(s) if over 500

Indicate landowners’ consent by 
• checking box 
• securing signature(s) if over 500

• Retain in project file 
• Include as a part of 

contract (e.g. when 
recording)

• Retain in project file 
• Include as a part of 

contract (e.g. when 
recording)

49,000

3,500

1



Obtain DATCP approval 
once cost-share exceeds 
$50,000  

Obtain DATCP approval 
once cost-share exceeds 
$50,000  

$52,500

Criteria  
• Address an identified 

water quality problem?
• Provide cost-effective 

response to the 
problem?

• Resolve most critical 
compliance concern? 

• Consistent with LWRM 
plan?

• Has LCC approval

Criteria  
• Address an identified 

water quality problem?
• Provide cost-effective 

response to the 
problem?

• Resolve most critical 
compliance concern? 

• Consistent with LWRM 
plan?

• Has LCC approval

William Hawk 10/25/11





Indicate landowners’
consent by 
• checking box 
• securing signature(s)

Indicate landowners’
consent by 
• checking box 
• securing signature(s)

49,000

1,400

Subsequent change order(s):
track all changes
keeps running total of 
DATCP funds

Subsequent change order(s):
track all changes
keeps running total of 
DATCP funds

3,500 53,900

2
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50.64  Barnyard Runoff 1 1 2,000 1,400

1,400

1,400

H.D. Worker  

50.78 Nut. Management 0 0

50.62 Manure Storage 49,000 52,500BR12 3,500 

Hawk  

56.000



BR12 

Sum change order 
amounts and partial 
payments of practice

Sum change order 
amounts and partial 
payments of practice



Not required to submit change orders, but 
certify that

• Change orders completed to approve changes in 
contract terms or amount

• Landowner has consented (in writing when required)  
• Documentation will be retained as required by s. 

ATCP 50.34 (7) 
• Provide any change in units or applicable units for 

added practice 

Not required to submit change orders, but 
certify that

• Change orders completed to approve changes in 
contract terms or amount

• Landowner has consented (in writing when required)  
• Documentation will be retained as required by s. 

ATCP 50.34 (7) 
• Provide any change in units or applicable units for 

added practice 

10,000005 yes

07 yes

Reimbursement requirement for 
manure storage 

NO CHECKLIST 
= 

NO DATCP PAYMENT

William Hawk

William Hawk

550
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Qualified planner 
must submit 
checklist to 
verify plan 

Qualified planner 
must submit 
checklist to 
verify plan 

bli h d

Proper person must 
certify that storage 
installed as planned 

Proper person must 
certify that storage 
installed as planned 




L.L. Engineer

6/25/07

L.L. Engineer



50.78 Nut.Management 0 0

50.62 Manure Storage 49,000 0

Deduct past 
payment
Deduct past 
payment

BR12 3,500 52,500


Final payment 
request
Final payment 
request

BR12 

50.64 Barnyard controls 1,400 1,400 BR12 

1,400 

Sum of requests by 
practice 
Sum of requests by 
practice 

0

05 yes

07 yes

08 yes

Maintenance and continuing 
compliance 
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Cost-share maintenance requirements 
including NM plans  

• Reduce to writing in 
addendum or O&M plan

• Include requirements from  
– ATCP 50 (e.g. s. 50.62 for 

manure storage) 
– NRCS technical standard  

• Define period required  
– 10 years for storage 

– 4 years of NM

• Inform of compliance 
beyond the contract period 

Specific maintenance requirement  
for manure storage 

• Incorporation of 
manure within 3 days 
for larger facilities 

• No spreading of stored 
manure on frozen or 
snow covered ground 

• Update and follow a 
nutrient management 
plan for 10 years 
– Perform soil tests 

Annual NM requirements 
based on NRCS 590

• Require annual 
updates of NM 
checklist 

• Verify NRCS 590 
compliance from 
updated checklist

• Submit updated 
checklists to Sue 
Porter at DATCP



GRANT TRAINING 18

Develop your own notice of 
continuing compliance

• Use DATCP guidelines to 
develop customized notice 

– Other county notices may 
be used as templates 

– No DATCP review   

• Must provide DATCP a 
signed copy of notice 
when NM cost-sharing is 
less $28 per acre 

Steps for 
providing 
notice
• Provide written 

notice
– Initialing notice  

• Discuss with 
operator and 
landowner 

• Secure operator 
and landowner 
acknowledgement 
on contract 

Transfers and Extensions 
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Deadline: Nov. 15th

Unless over $24,999 
Deadline: Nov. 15th

Unless over $24,999 

December 31st:  
One deadline for project extensions   

By December 31st

• Sign contract with 
landowner 

• Submit extension 
requests to DATCP 
– Attach change orders 

with contract
– If in doubt, submit 

request for all  
unfinished projects

• Must have funds that can 
be extended

SEG Bond
Cost-Share Agreement 

Number
Name of Cost-share Recipient

x
2008-1 Smith 

A
$500.00 

x
2008-4 Olson 

A
$1,000.00 

x
2008-2 Jones 

B
$500.00 

x
2008-3 Davidson

B
$1,500.00 

TOTAL 1,500.00$ 2,000.00$ 

B. Unavailability of contractors

Signature of LCC Chair or County Board Chair or County Executive

Mail signed, completed form and attachments by December 31, 2008, to:

I certify that the information provided on this form is accurate:

County Name

Reason 
for Ext.*

When complete, please also e-mail a copy of this spreadsheet file to:  kris.modaff@wisconsin.gov

Questions about this spreadsheet?  Call Dilip Patel at 608-224-4610 or Kris Modaff at 608-224-4611.

C. Extenuating circumstances (Attach letter describing the circumstance and justifying the request)

Kris Modaff, Resource Planning Section, DATCP, PO Box 8911, Madison, WI 53708-8911

Soil & Water Resource Management Program
WI Dept. of Agriculture, Trade & Consumer Protection
P O Box 8911
Madion, WI -53708-8911

AAA

Amount of 

Extension 

Requested (Ent er 

exact  amount ,  do  no t  

ro und)

BOND

FORM TO REQUEST EXTENSION OF 2008 SOIL & WATER RESOURCE MANAGEMENT GRANT PROJECTS

* Indicate A, B, or C in this column, according to the following justifications for each project extension requested:

A. Unfavorable weather conditions

Funding 
Source

LWRM Project Description (attach copy of signed CSA)
Amount of 

Extension 

Requested ( Enter  

exact  amount , d o not  

round )

SEG

Pooling extended funds    
• Allows cost-savings from an  

extended project to pay for 
overruns on other extended 
projects

• Requires less new funding to 
complete extended projects 

• Does not allow use of unspent 
funds for  
– Projects cost-shared with different 

funds (SEG v. Bond)

– New projects

– Transfers    
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Grant application

DATCP application 
requirements 

• Current approved LWRM 
plan 

• Updated work plan for 
2011 and 2012 (if 
available) 

• Annual report on county 
accomplishments and 
activities 

La Crosse County 
Land & Water Resource 
Management Plan 

2012 Staffing Grants
• Tier 1: All counties receive 

$85,000 minimum
• Tier 2: Counties may seek 

an additional allocation to 
cover 100% of county’s first 
position, 70% of  second 
position, and 50% of third 
and subsequent positions 
– Estimate 0% funding for third 

position  and less than 70% 
for second  



GRANT TRAINING 21

Use 2010 salary and fringe, descending 
order by column F
Use 2010 salary and fringe, descending 
order by column F

For independent contractors 
(IC) do not include fringe 
For independent contractors 
(IC) do not include fringe 

Note: Cannot seek reimbursement for more than the awarded funds for IC  

• Must identify IC when seeking reimbursement for 
services   

• Cannot seek reimbursement for more than the funds 
awarded for an IC

• Must identify IC when seeking reimbursement for 
services   

• Cannot seek reimbursement for more than the funds 
awarded for an IC

Record percent of time 
performing SWRM 
activities in the county

Record percent of time 
performing SWRM 
activities in the county

Totals lowered by % of 
time spent
Do not further reduce for 
2nd and 3rd positions

Totals lowered by % of 
time spent
Do not further reduce for 
2nd and 3rd positions

Provide required documentation to  
DATCP for new hires and 
vacancies that will be filled  

Provide required documentation to  
DATCP for new hires and 
vacancies that will be filled  

Performing soil and water 
resource management activities

• LWRM plan implementation
– Does not include administrative 

tasks unrelated to LCC focus, 
e.g. budget for parks 

• Local regulation of agriculture 
– manure storage, livestock 

regulation

• Farmland Preservation 
• CREP program
• Activities related to DNR 

notices of discharge
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On behalf of Land 
Conservation Committee   

• Works for or under the 
direction of LCC
– Maintain time records to 

support 

– Exclude time working for 
committees such as zoning 
or parks (unless working 
under the LCC)

• Reports to LCC 

• Carries out activities that 
help LCC meet its legal 
responsibilities

85,000

$86,436
$75,435
$62,372

Step 1
Use default number   
Step 1
Use default number   

Basic steps for Tier 2 

Step 2
Automatically uses Table 1, Col F 
to complete costs for three staff 
positions and calculates request

Step 2
Automatically uses Table 1, Col F 
to complete costs for three staff 
positions and calculates request

86,436
52,805
31,186

25,000

$86,436
$75,435
$62,372
$50,000 $50,000

Step 3
Automatically uses Table 1, Col G 
to complete costs for other staff 

Step 3
Automatically uses Table 1, Col G 
to complete costs for other staff 

50,000

195,427

Updating work and activities 
plans  

1. 2011 plan updated if 
changed not current 

2. 2012 only if known              

Updating work and activities 
plans  

1. 2011 plan updated if 
changed not current 

2. 2012 only if known              
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• County A receives $85,000 
minimum, which exceeds 
costs for three positions 

• County B receives $85,000 
minimum, which does not 
meet costs for three 
positions  

Tier 2 examples    

Automatically 
calculates amount 
from Table 1 for 
first three 
positions

Automatically 
calculates amount 
from Table 1 for 
first three 
positions

42,997
26,201
11,252

County A County A 

$42,997
$37,430
$22,252
$10,000 $10,000

5,000

85,450

Automatically determines  
requests for first three and 
subsequent positions

Automatically determines  
requests for first three and 
subsequent positions

$42,997
$37,430
$22,252

No additional 
funding under Tier 2 

for County A 

No 

$4,550 leftover 

$11,252$30,6623

No

$15,801 leftover

$26,201$42,0032

No 

$42,003 leftover

$42,997$85,0001

Additional funding   Request Base available 
(running 
total)

Position 
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85,000

88,276
48,943
35,182

258,236

$88,276
$69,918
$70,364

County B County B 

85,835$171,670

$171,670 

$88,276
$69,918
$70,364

Obtain required 
signature    
Obtain required 
signature    

County Executive 

County B 

No more than 
$47,325 under Tier 2 
for County B 

No funding available $35,182$03

Yes, $44,049 with 
minimum ten percent 
reduction 

$48,943$02

Yes, $3,276$ 88,276$85,0001

Additional funding   Request Base available 
(running total)

Position 

Streamlined 
application 
for NM grants

Identify rate if other 
than $28 per acre   
Identify rate if other 
than $28 per acre   

Apply for realistic 
amount  
Apply for realistic 
amount  

List acres to be cost-sh
(dollars requested/rate
List acres to be cost-sh
(dollars requested/rate
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DATCP will use internal data to award 
up to 100 points for NM applications

• Up to 60 points based on  
number of county farmers 
claiming a 2009 FPP tax 
credit

• Up to 30 points based on 
number of NM checklists 
submitted to DATCP in 2010 

• Up to 10 points based on the 
county’s record in spending 
or committing at least 80% 
of its 2010 SEG funds

NOD/NOI 
grants 

• DATCP and DNR 
have  grants to 
resolve manure 
discharges

~1 million in 319 
money is available 
for select areas

~$500,000 in Bond

~$85,600 in GPR 

Applying for NOD/NOI funds

• A separate application is required 

http://dnr.wi.gov/runoff/grants/applications/
NOD.htm

• Awards based on  criteria in application 

• Applications reviewed three times per year

• Awards must be used  to resolve 
NOD/NOIs

• Contact John Pfender john.pfender@wi.gov
or Lisa Schultz lisaj.schultz@wi.gov


